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b. Achievements against Annual Work Plan (Annual Targets & Activities)

Annual Targets Achievement Planned Activities Achievements (against activities Financiai.
- {against Annual Wl & actions) |
Targefs) f .
“ Fund | Budget | Budget | Expenditure
: : . | Code : .
- Development of capacity Output 1; Supporf Activity Result 2.1.1- ,
assessments of the national the capacity Prevention : Testing and
enfities (Department of building of the Counselling
Heuaith Services, Ministry of national HIV/AIDS Expand access and
Health and Population; entities and coverage of quality HIV ,
National Centre for AIDS and implementation of | testing and counselling, and ;
STD Control and HIVIAIDS large donor granfs $Tl diagnosis and freatmenf :
and ST Control Board as per Milestones/Deliverables - ;
GFATM Rd 7 grant Action Trained 159 counsellors on  basis |
agreement requirement) Train 148 counseliors on basic | counseling
counselling
- Development of capacity Train 88 VCT lab technicians | Train 130 VCT lab techaiclans on HIV
building strategies and plans on HIV testing testing
for the national entities Establish and support 30 new | Expanded diagnostic and testing in
diognostic and testing sites 30 sites ”
o . Provide ART/OI/STI drugs and | ART/OI/STI drugs and HIV test kit !
- initiate th__mE,.m:‘_,o___o: of HIV test Kits to 21 ART sites provided to 21 ART and 115 VCT sites
the capacity building plans and 50 VCT sites
. Train 60 Health Facility In- Trained 40  Health Facility In- i
N Exit m_,aﬁmmx for czow as charge/Clinic manager on charge/Clinic maonager on  AIDS
implementing entity for AIDS Zrogram Management | Program Management ,
GFATM deveioped. Provide Technical assistance | Planned for 2010 as year 2009 was :
to VCT centres through @ focused on VCT service centre |
Consultant expansion from 36 to 65 VCT service
cenires, :
GFATM! 394,998 352,747
Activity Result 2.2.2 -
Supportive environment ;
Strengthening of civil society
and institutional capacity
building
Expand access and
coverage of quality HIV
testing and counselling, and
STl diagnosis and treatment
Action National protocols and standards i
Update of national protocels | operating procedures of VCT services i
and development of updated and is under endorsement m




standards operatling
procedures of YCT services

process at MOHP

Cevelopment of quality
assurance manual based on
SOP

Planned for 2010 as scon as the VCT
protocol is approved

Technical support visit for
quality assurance

Conducied 2 technical support visits
for quality assurance. Due to the
delay in disbursement of budget as
the budget was missed in the red
book the expecited number Of visits
i.e 3 visiis could not be conducied.

7,661 5,857

Activity Result 2.1.3 - !
Prevention : STl diagnosis and |
treatment
Expand access and ,
coverage of quality HIV :
testing and counselling, and ;
$Ti diagnesis and freatment
Actions: National $TI guideline reviewed, :
Review of national guidelines | updated and printed fo be used by :
on STl heailth protessionals (medical

doctors, nurses and paramedic

staifs) fo manage STl cases with the

Syndromic or enhanced Syndromic i

approach. Has been distributed to

the frainees during the training.
Train 300 health workers on Trained 175 health workers en
syndromic management of Syndromic management of 5Tls. Cnly
STIs 1/3 trained since the training goes

along with the number of sites being

established. Since there was some

delay by NCASC in establishing new ”

sites the fraining will caonfinue and wilt ”

be completed by 1:t quarter of 2010. :
Train 120 health workers on Trained 102 health workers on i
etiological management of efiological managerment of STis |
STls ,

GFATM 90,935 88,375

Activity Result 3.3.4- ARV
treatment and monitoring
Strengthen health service
capacity to provide quality
care and freatment for
people living with HIV/AIDS

Revise naticnal guideline on

Final draft of ART guideline has been




ART

completed and is under finalization
process

Refurbish 21 ART Sites

Assessmeni completed, RFQ called,
quotation received and under
review and under final selection,
Contract issuance planned for early
Janaury, 10

Train 100 service providers of
ARY and HIV care sifes on
Clinical management
fraining

Trained 17 service providers of ARV
and HIV care sites on Clinical
management training. Since
establishment of VCT service sites
were deemed necessary the
programme focused on establishing
VCT sites first. Aciivities related to ART
will be continued in 2010.

Train 50 lab persons on ART Training postponed for the 1# quarter | GFATM 150,108 61,579
monitoring of 2010 as national training N
curriculum was not available and :
there was a need to develop the
curriculum. The curriculum
development is already in progress.
Establish 2 new ART sifes 2 ART Site established
Organize yearly natfional Crganized meeting at al! ART sifes h
network meeting of all ART ;
sites i
On-gcing Monitaring and Monitoring and supervision of 21 ART |
supervision ART sites sites conducied.
Aclivity Result 3.3.5
Prophylaxis and treatment for
opportunistic infections
Strengthen health service
capacity to provide quality :
care and treatment for W
people living with HIV/AIDS
Actions: W
Updating/printing of Ol Final draft of Ol guideline prepared ,
guideline and training and is under finalization process
package i
GFATM! 17116 18,590

Activity Result 3.4.4 - Health
Systems Sirengthening:
Laboratory Services
Sirengthen health service
capacity to provide quality
care and treatment for




people living with HIV/AIDS

Revise/Develop and validate
the Nationai Pretocol on
nalional laboratory qucility
assurance

Final draft of ihe National Protocol on
Nafional Laboratory Quality
Assurance prepared and under
finalization

support for operation and Supported the cperation and GFATM 140,444 72,848
maintenance of CD4 and maintenance of 10 CD4 and 1 PCR i
PCR Machine and 4 FACS Calibre Machine by |
coniracting BD India for annual ,
macintenance. This will prevent ,
sudden bregk down and ensure ﬁ
smooth operation of CD4 and PCR !
machines. Under this contract, :
engineers frorn BD India visited CD4 ﬁ
sites and provided -on-the job- !
training to the operators also. W
Procurement of Lab Lab equipments and VCT equipment
eguipments procured and distributed to central i
and5 regional laboratory and VCT ,
equipment ic 15 new VCT center |
Support for National Public Supported provided to National
Healih Laboratory at Ceniral | Public Health Laboratory at Central
and district level and disirict level by recruiting staffs (1 W
Microbiclogist, 1 technologist, 1 lab |
technician and a bafa Manager) W
thus enabling NPHL to provide quality W
health service fo its clients. v
Aclivity Result 3,4.7- Health W
Systems Sfrengthening:
Procurement and Supply
Chain Management
Strengthen health service
capacity fo provide quality
care and freatmenf for W
people living with RIV/AIDS
Contract agency to manage | Confracted Management Support i
the supply chain Services Agency to manage on-
management going supply chain i
Train 23 storage managers ot | Trained 23 storage managers at the GFATM 1.355.082 1,221,735
the cenire and Dist Hospitals | cenire and Dist Hospitals in inventory w
in inventory management management and reporting for ARV, W
and reperiing for ARV This has enhanced the reporting
system. m
Train 23 storage manager in Planned for January since this is a 450,000 650,000




Data eniry and 10 on

continuation of the inventory

forecasting management and reporting training.

Train 2 National staff on Trained 2 National staff one from ,
Drug Supply Management PMU and one from NCASC iogistics

System focal person on Drug Supply

Management System hus
enhancing supply chain
managerment of drugs in the
programme areds

Procure ARV, STl & Ol Drugs,
condoms and lubricanis

Procured , supply and resupplied
ARV, ST| & Ol Drugs, condoms and
lubricants to GON hedlth facility and
NGOs

Activity Resulf 5.4.8 - Health
Systems Strengthening:
Strengthening Strategic
Information System

Build the capacity of the
Government of Nepal and
civil sociefy to manage and
implement HIV/AIDS
activities

Strengthen national M&E
sysiem and develop M&E
fraining package

International Consultant hired to
strengthen M & E Sysiem and o
develop MAE fraining package. The
draft package has been handed
over to NCASC 1o take over the
further process of finalizing it.

GFAT

M

295,844

85,979

Establish a National Data
base System at NCASC and
HSCB

National Daiabase System
established at NCASC and HSCB

Train 75 persons on M and E

Due to the delay in finalizing M&E
training Curriculum the training has
been postponed to the first quarter
of 2010,

Conduct study on HIV Case
Reporting

Final draft of the study is ready. Will
be shared amongst partners and
finalized.

Activity Result 5.2.2 - Health
Systems Strengthening:
Strengthening civil society
and institutional capacity
building

Build the capacity of the




Government of Nepal and
civil society to manage and
implement HIV/AIDS
activities

Train 35 DACC cocrdinators Trained 30 DACC coordinators and GFATM 383,516 112,909
and 70 DACC memiers on 70 DACC members on AIDS program ”
AIDS program Management | Managsment. Tnough the remaining W
5 DACC Coordinators had already ,
been selected but yet to be on :
board a gap was visible in the i
training. It is expected that the
selected candidates wil be on ;
board by the first quarter of 2010. :
Qrganize 5 Annual Regional Organized 3 (2 regions clubbed ;
Review Meetings of DACC within the 3 meetings held) Annual |
Regional Review Meetings of DACC i
Procurement of equipments Procurementi of equipments such as
furniture's and other official !
equipments done and handed over
to the respective DACC offices. ,
Support ic BACC Supported DACC by providing
operational cost along with fraining
DACC coordinators along with
DACC Members.
Project Management Cost W
529 ,
Organize Planning Meetings Organized 1 Planning Mesting in GFATM 222,138 224,1681
& Review Workshop Oclober '09 & 3 Review Workshops ,
Participation in international Participated in international GFATM ﬁ
GFATM meeting/workshops meeling/workshop aitended by two |
PMU staifs :
Total 3,707,841 2,894,786

Note: Achievement {ill end of Dec. '0%
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